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Meeting Minutes

Joint Committee Meeting

December 4th, 2024
Northwest Tennessee Development District 
Call to Order/Welcome/Introductions
Chairman Mayor Gary Reasons called the meeting to order. RPO Coordinator Ashley Martin took roll. Mayor David Quick motioned from the last meeting’s minutes to be approved, and Mayor Cindy McAdams seconded it.
TDOT Aeronautics- John-Paul Saalwaechter 
Director of TDOT Aeronautics, John-Paul Saalwaechter, gave a wonderful presentation on the Importance of Land Use and Height Ordinances Around Aeronautical Facilities. His presentation began with recognizing land use compatibility through the airspace around, any visual or atmospheric interference that may be present, the population density of the surrounding area, wildlife in the area, and the amount of noise an airport would produce. He also stressed the importance of imaginary surfaces, which should be considered for take-off and landing space. Director Saalwaechter then went on to discuss the Foundation and Applicability of Land Use Compatibility and Zoning, where he discussed many state and federal regulations that are to be followed.  He then went on to discuss how local governments must adopt airport zoning regulations if they do not already have those in place. He also discussed how aviation landscape needs may change in the close future due to new styles of aviation being produced. Director Saalwaechter then went on to discuss providing notice to the FAA by using the Notice Criteria Tool (NCT) found on the TDOT Aeronautics website. His presentation rounded out with an image of our local airports in Northwest Tennessee. 
TDOT Pavement Coordination Update—Lynn Evans
TDOT Project Manager Lynn Evans gave a great presentation on the Pavement Conditions and Plans for Northwest Tennessee roads. Mr. Evans gave everyone a breakdown on how conditions were measured, and both Interstates and State Routes are under target for NWTN. The interstates for the NW are at 27% in good condition, whereas the state has a goal of >50% of roads being labeled as Good. State routes are also underperforming in NWTN, as only 17% of our roads are in good condition with a goal of >45% being labeled as such. Interstates, however, in NWTN are overperforming by having 0% in the poor category.  However, state routes have 16% of our roads in the poor category; TDOT has a goal of <0.5% in the poor category. Many Northwest RPO State Routes need pavement improvements soon. Some things that Mr. Evans mentioned: “…many Northwest RPO State Routes need pavement improvements [soon, funding] will need to increase to improve overall pavement [condition, good] management and engineering will be needed to bring pavement conditions up to target levels.” At the current funding rate per TDOT, turn-around on replacement projects are every 20 years. Potential funding mentioned were the Infrastructure Investment and Jobs Act (IIJA -BIL) and the Transportation Modernization Act (TMA) providing additional $21 million Statewide in funding. Mr. Evans mentioned that headquarters is aware of the situation and is supportive of the funding efforts. TDOT’s new tentative schedule is looking at a 3-year pavement plan updated yearly with resurfacing goals for State Routes to be every 12 years and Interstates every 9 years. When the floor was opened for questions, Mayor Quick brought up that Region 4 had so much difficulty with maintained roads due to the bed materials from the soil in our region. With Middle and East TN having much more hardy soil to provide a base, he asked about possible solutions for those foundations. Mr. Evans acknowledged Mr. Quick’s questions and said that those considerations were being looked at. 
TDOT Updates—Brandon Akins 
Mr. Brandon Akins, TDOT’s Director of Project Management, also gave a brief speech on the pavement conditions of our region. Mr. Akins also acknowledged that headquarters was aware of the need in our region. He emphasized the newly proposed 3-year plan and the need to update that yearly through our board.

Bylaws Adoption 
Ashley Martin, RPO Coordinator, explained the need for updated Bylaws due to the combination of both the Executive Committee and the Technical Committee into one large committee: Northwest Rural Planning Organization Committee. No changes were brought forth in the bylaws others than combining the committee members and special interest members were moved to the non-voting category. Mayor Gary Reasons moved to make a motion to adopt the new bylaws; Mayor David Quick motioned they be approved, and Mayor Tony Burriss seconded that motion. 
Public Comment-Gary Reasons
No public comments.

Adjournment
Chairman Mayor Gary Reasons called the meeting adjourned. 
In attendance: Ashley Martin, Wanda Fuzzell, Tim Belton, Donny Bunton, Ashley Owens, Thiera Taylor, Brandon Atkins, Cody Roberts, Lynn Evans, John-Paul Saalwaechter, Gary Reasons, Buck Carter, Randy Geiger, Ronnie Wade, Ricky Scott, Jeff Cosby, Roger Pafford, David Quick, Cindy McAdams, Brian Coleman, Shane Hollin, Richie Chilcutt, Ryan Griffin, Steve Carr, Greg Dotson, Mark Ward, Joseph Butler, Roger Smith, Dale Hutcherson, Melinda Goode, Nelson Cunningham, Charles Anderson, Jeff Jones, Jennifer Wheatley, Kim Gilley (virtual), Matt Hayes, Randa Harden, Greg Dotson, Gary McCaig, John Mire, Michael Fredderick, Dorothy Miller, Marsha Hatley, Brad Thompson, Roger Smith—several more attended, but did not sign in and are not on the roll call for the committees. 
	


