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Call to Order/Welcome/Introductions
Chairman Mayor Gary Reasons called the meeting to order. RPO Coordinator Ashley Martin took roll. Mayor David Quick motioned from the last meeting’s minutes to be approved, and Mayor Cindy McAdams seconded it.

TDOT TSMP and PMII Programs—Steve Bryan  
Steve Bryan, TDOT Statewide Traffic Signals Engineer, gave a presentation on the current Traffic Signal Modernization Program (TSMP) and the Preventative Maintenance Inspection & Inventory (PMII) program. The state TSMP funds started at $250,000 annually in 2019-2020, but is currently funded at $2,250,000 annually, of which $1,000,000 must be used for PMII eligible projects. The TSMP was created in 2019 to assist local agencies in modernizing their existing traffic signal equipment. The current TSMP grant application eligibility criteria is that the light must be an existing traffic signal, ICB or school zone flashing beacon on a State Route; any location, incorporated or unincorporated, in a Non-CMAQ (Congestion Mitigation and Air Quality) county; and any city/town under 5,000 population (2020 U.S. Census) regardless of CMAQ status. This grant cycle will open at the beginning of each calendar year. The PMII program derived from TDOT inventory & inspection efforts in 2019 as a pilot program in region 3. Eligibility requirements for this program are that it must be existing traffic signals on State Routes (Not ICBs or School Zones); cities/towns under 5,000 population (2020 U.S. Census); and unincorporated areas in non-CMAQ counties. Since 2019 up until 2024, seven cities in Northwest TN have been awarded a TSMP grant: Camden, Dresden, Greenfield, McKenzie, Milan, Trenton, and Union City. This year (2025) the cities of Dresden, Greenfield, Martin, and the county of Dyer have been put on the short list for awards in Northwest. 

TDOT 10-Year Plan and Updates 
Stacy Morrison, TDOT Planning Manager, gave an update on TDOT’s 10-year plan. TDOT has an added recurring funding of $80 million added to the budget, which will add +130 lanes miles of pavement preservation, +700,000 square feet of bridge deck treatment, add one more mowing/litter cycle, expand the Spot Safety Program, and HELP trucks expand to 46 rural counties. There was also $1 billion in funds approved as non-recurring, which will accelerate additional projects across Tennessee, make a one-time investment in pavement; bridges; and safety, and add $50 million into State Infrastructure Fund (SIF). Stacy also spoke on the Planning Grant Program—an annual cycle, beginning later in 2025 (tenth year), the Statewide Partnership Program is launching summer/fall 2025—enables local cost-sharing to move designated/proposed projects up the priority list, mentioned that the Community Transportation Planning Requests (for local safety issues, improvements) are ongoing (coordinated through RPO offices), and gave emphasis on constant reprioritization and stakeholder/community input.

West Tennessee Planning—Drew Gaskins, AICP
Drew Gaskins with Gresham Smith gave an update on the current projects with West Tennessee Planning. West TN Planning offers regional planning and technical assistance across all 21 counties in West Tennessee, with focus on growth management due to construction of Blue Oval City and the impending regional economic growth. They offer services such as demographic and employment projections, county cut-sheets; funding guidebooks; and region-wide analysis, county-level housing market reports and technical assistance for grant applications, support focused for distressed or at-risk counties (but open to all), and coordination with development districts; UT-Martin; and other academic programs such as TDOT, TDEC, and local governments. In 2025, they look to increase outreach to Northwest TN counties (housing market studies, funding plans, and direct support). Looking forward, West TN Planning intends to complete all housing market analyses in 2025, have direct outreach to every county and sub-community by the year-end, explore new activities/types of assistance (to be announced in the Fall of 2025), and keep the ongoing community impact meetings and quarterly briefings via their website. 

Northwest TN RPO Updates
Ashley Martin, RPO Coordinator, explained the task 5 grant that was included in the current 2-year contract with TDOT. Task 5 will open later in this summer for applications, which will be for three $25,000 planning grants sponsored by the Northwest Development District Rural Planning Organization. Eligible studies will include community mobility, corridor, restriping/resurfacing, bike/pedestrian, feasibility, or related plans. Ashley also announced at this time that she accepted a new job with the Human Resource Agency in Transportation, so that would open once the new coordinator came on board and was ready. Mayor Reasons also announce that Highway Super Intendent Buck Carter will be retiring on June 30th as well. 

Public Comment-Gary Reasons
No public comments.

Adjournment
Chairman Mayor Gary Reasons called the meeting adjourned. 

In attendance: From the Executive Board: Buck Carter, Roger Pafford, Dr. Howell Todd, Gary Reasons, David Quick, Nelson Cunningham, Tony Burriss, Shane Hollin, Joel Simmons, Randy Geiger, Rob Goad, Dale Hutcherson, Cindy McAdams, Mark Maddox, Jeff Cosby, and Charles Anderson. (16 from the board) Others in attendance were Ashley Martin, Tim Belton, Wanda Fuzzell, Donny Bunton, Reed Jones, Stacy Morrison, Michelle Christian, Steve Bryan, Ross Sherwood, Eli Jones, Stanley Trice, Janet Moore, Melinda Goode, Brian Hicks, Drew Gaskins, Brayden Carson, Roger Smith, and Michael Henry. (18 not on the board) There were 34 people total in attendance. 
	



